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(Fditor's Note: This is the first in a continuing series which
will feature each month another Institute member plant.
It is hoped that through this means not only will ol mem-
bers become more familiar with their colleagues in the
industry, but there will be an exchange of ideas which
have helped make the industry the dynamic force that it
is today.)

lonovation minded management stabilized by the guid-
ance of the company’s patriarch best portrays this month’s
featured ITL member: Model Coverall Service of Grand
Rapids, Michigan.

Today, cavering much of the State of Michigan and
Northem Indiana, Model represents the well-developed
mechanism carefully pieced together since its birth in
1923. At that time an aggressive young salesman by the
name of Max Subar was purveying yard goods and other
materials to linen suppliers in the Detroit area. The need
to enhance his fortunes and his desire to be an independ-
ent businessman led him to seek new opportunity in a new
area.

The upshot was that he and his late brother Jack de-
cided to go inte business.

First Rental Business in Grand Rapids

What they established was the first rental business of
its kind in Grand Rapids, Michigan. Reflecting upon those
days, Mr. Subar says that “What we had was virgin terri-
tory, but a darn tough market to sell.”

But sell they did, and their growth indicates that the
job was done well.

Sons Join Firm

Today Max Subar is assisted in the management of
Model Coverall, by his two sons, David and Jerry, hoth
of whom are also active in TIL. Committee work. David
is a member of the Institute Research and Development
Committee, while Jerry is active on, the Public Relations
and Publications Committee, Within the company, David,
the older brother, directs the administrative operations,
while Jerry oversees the sales and marketing functions
of Madel.

Each reflects the aggressive management approach
which helped their father in the development of the

company.

All share a tremendously optimistic view of the future
for the industrial laundry industry.

“There is one thing, however,” says Jerry Subar, “that
I feel must continuously be emphasized in our industry.
That is that we must exercise greater confidence in selling
our services. The kind of services we provide have such a
significant. impact on our customers’ ability to do their
jobs efficiently that we must continually work at broad-
ening the understanding of what our industry is and
does. I suppose you might call this image development.”
He's joined in this feeling by brother David.

Beyond this, David Subar sees the industry’s need to in-
volve itself with more meaningful research in developing
more efficient and economical operating methods.

Model Sets Own Pace

In its approach to new ideas, Model has introduced into
its operations a variety of innovations. According to Plant
and Production Manager William Gagnon, most of the
continuous flow of new operating ideas result from an in-
formal committee approach within the company. “If one
person comes up with an ides, the people who would be
affected by it get together to determine first the feasibil-
ity of the idea and then how it can be most effectively
developed and introduced into the operation.”

One of the methods used by Model to take advantage
of overhead space, and relieve the impact on crowded
floor space is an overhead rail system.

Here’s how it works, according to Gagnon: When driv-
ers come in with the soiled items they drop them into a
sling located at the unloading area. The sling is put on a
scale and weighed and then put onto the hoist which
stands at an 85° angle (this avoids its being classified
as an elevator), raised and moved to a make-up area
where it is transferred to the proper track for the item
involved. The sling then moves by gravity into the wash-
room area.

The conveyor system has a capacity of 100 slings and
25,000 pounds of material,

According to Gagnon, this has materially reduced floor
level congestion and increased washroom and other pro-
duction efficiency.

Gidget Reduces Down Time

Another interesting deviee used by Model to alleviate
problems in the mending area is affectionately termed
“The gidget.”

It's a small vial fixed to the top of the sewing machine
with an eyelet which the thread runs through. The vial
itself contains a lubricating liquid which is systematically
applied to the thread as it passes through. Through this
simple device thread breakage from friction has been
almost completely eliminated. In addition, the lubricant
also helps to maintain the efficiency of the machine
itself by reducing or eliminating the lint and dirt from
the thread.

The gidget has now been used for about six months
and, according to Gagnon, has paid off tremendous divi-
dends not only in production efficiency but in employee
morale as well. Continued on page 103






